
EAST PENNSBORO TOWNSHIP


BOARD OF  COMMISSIONERS


SPECIAL MEETING, DECEMBER 30, 2008

Special Meeting
        





                              5:30 p.m.

A Special Meeting of the East Pennsboro Township Board of Commissioners was held on Tuesday, December 30, 2008, at 5:30 p.m. at the Community and Municipal Center, 98 S. Enola Drive, Enola, Pennsylvania.

Those present were:  Commissioners - George DeMartyn, President, James Hertzler, Vice President, Dolores McAlister, John Kuntzelman and E. Thomas Fry; Robert L. Gill, Township Manager; Henry F. Coyne, Esquire, Township Solicitor; John Pietropaoli, Assistant Township Manager; and Deborah Thornton, Administrative Assistant.

I.
CALL TO ORDER

President DeMartyn called the meeting to order at 5:30 p.m.

II.  
BUSINESS FROM THE FLOOR  

There was no business from the floor.  

III.  
ITEMS FOR DISCUSSION AND APPROVAL  

MOTION  authorizing payment of invoices pending review and signatures of Commissioners, was made by Mrs. McAlister, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

Mr. Gill reviewed the proposed 2009 budget with an 8‑percent increase in millage from 1.09 to 1.19.  The total budget is $13,766,141.  The additional increase is an increase of 1.4 percent over last year.  The township has experienced a decrease in loss of revenues from building permits, local services tax revenue, a reduction in real estate transfer taxes, lost its tenant, Hospice, at roughly $50,000 a year, while experiencing an increase in employee health benefits of roughly $40,000 a year.  Along with the incremental increase in the $3.7 million payroll, it results in roughly a $130,000 to $140,000 increase.  This 8-percent increase will generate an additional $131,000 in real estate transfer.  The average increase on a home assessed in the township at $100,000 is $10 per year, on a home assessed at $120,000 is $12; on a home assessed at $140,000 is $14; on a home assessed at $150,000 is $150; and on a home assessed at $200,000 is $20.  

MOTION  to adopt the 2009 budget for the Township of East Pennsboro, as presented by the Township Manager, was made by Mr. Hertzler, seconded by Mr. Fry, and was carried by a unanimous aye vote. 
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Mr. Hertzler noted his concern about the donation to the fire truck fund.  A decision was made in the budget not to purchase any police cars, and he feels that under normal circumstances the board should continue with the plan that had been discussed with the Fire Department.  He noted that this is an item that can be left in the budget the way it is, but the board needs to discuss it further in light of the Police Department not getting any vehicles

He is particularly interested in addressing the issue with West Fairview and whether the board should acquire a used piece of equipment for Good Will.  Before getting involved in transferring the standard fire truck fund amount, the board should discuss equipment for West Fairview. 

          Mr. Gill stated if the board is so inclined, realizing the cash flow until real estate taxes comes in, that line item can be left as is and on July 1, the board can review it.  The money does not have to be transferred at the beginning of the year.  By not transferring the first two quarterly portions at a total of $62,500, the board could, on July 1, transfer the money in and finish the year with the additional $62,500, bringing the yearly total to $125,000, or decide to delete the line item.

          Mr. Hertzler suggested leaving it in right now, but to re‑examine the whole debate. A need may arise to purchase a police vehicle, and the board will need to have some flexibility.  

He noted since township residents have to do more with less, with the decision to raise taxes, the township has to do more with less and every expenditure made must be absolutely necessary.  He reiterated the importance that any outside services or hiring should be brought to the board's attention in advance and discussed as to whether or not it is necessary.

          President DeMartyn noted the board is looking at other contract costs, and suggested a continual review of other costs that can be lowered.  They will be discussing reduction of overtime with the Police Chief to reduce overtime in the Police Department, and the board does not believe there should be any overtime in administration unless it is emergency overtime, except for the normal hours at the sewer plant, the trash pickup, and relating to the parks.  Even with an 8-percent increase, it is a very tight budget and will be a tough year administratively.

          Mr. Fry reiterated the importance of finding a better way to collect on delinquent sewer and refuse accounts.  If the board can collect 30 percent of what is currently owed, it would amount to a whole payroll. 

          Mrs. McAlister noted she was on vacation and missed a lot of the hard work that her fellow board members put into the budget.  She was impressed with the amount of work done to come up with the best workable budget with the least amount of pain.

Board of Commissioners

December 30, 2008

Page 3

          President DeMartyn further commented that department heads should get a monthly finance report for their department, which can be reviewed at their staff meetings.  

MOTION  to adopt Ordinance no. 753‑08 of the Township of East Pennsboro, Cumberland County, Pennsylvania, appropriating the specific sums established to be required for the purposes of municipal government in the year of 2009, as reflected on the budget, and levying a tax upon real estate in the township for the year of 2009 at the rate of one and nineteen hundredths, (1.19) mills on each dollar of assessed valuation, and reenacting for 2009 specified previous individual taxes, was made by Mr. Fry, seconded by Mr. Hertzler, and was carried by a unanimous aye vote. 

MOTION  to adopt Ordinance no. 754‑08 of the Board of Commissioners of East Pennsboro Township, Cumberland County, authorizing and empowering the West Shore Tax Bureau to impose and retain those costs and fees associated with the collection of delinquent taxes in accordance with Act 192 of 2004, was made by Mr. Hertzler, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

MOTION  to adopt Resolution no. 2008‑09 of the Board of Commissioners of East Pennsboro Township, Cumberland County, establishing procedures and rules for compliance with the Pennsylvania Right to Know Law and appointing the Township Manager the Open Records Officer for the township, was made by Mrs. McAlister, seconded by Mr. Kuntzelman, and was carried by a unanimous aye vote. 

MOTION  to adopt Resolution no. 2008‑10 of the Board of Commissioners of East Pennsboro Township, Cumberland County, establishing procedures and rules for compliance with the Pennsylvania Right to Know Law and appointing the Chief of Police as the Open Records Officer for the East Pennsboro Township Police Department, was made by Mr. Hertzler, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

MOTION  to approve the execution of the employment agreement between East Pennsboro Township, Cumberland County, Pennsylvania, and Robert L. Gill, Township Manager, for the period of January 1, 2009, through December 31, 2011, was made by Mr. Fry, seconded by Mr. Hertzler, and was carried by a unanimous aye vote.  This is the same employment agreement that has been in effect for the past 8 years.

          MOTION to adopt Resolution no. 2008‑11 of the Township of East Pennsboro, Cumberland County, commending Ann‑Marie P. Sweeney for 25 years of service to the Board of Commissioners, was made by Mrs. McAlister, seconded by Mr. Hertzler, and was carried by a unanimous aye vote. 
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MOTION  to adjourn the meeting at 6:10 p.m., was made by Mrs. McAlister, seconded by Mr. Hertzler, and was carried by a unanimous aye vote.  

