
EAST PENNSBORO TOWNSHIP


BOARD OF  COMMISSIONERS


SPECIAL MEETING, DECEMBER16, 2008

Special Meeting
        





                              5:30 p.m.

A Special Meeting of the East Pennsboro Township Board of Commissioners was held on Tuesday, December 16, 2008, at 5:30 p.m. at the Community and Municipal Center, 98 S. Enola Drive, Enola, Pennsylvania.

Those present were:  Commissioners - George DeMartyn, President, James Hertzler, Vice President, Dolores McAlister, John Kuntzelman and E. Thomas Fry; Robert L. Gill, Township Manager; Henry F. Coyne, Esquire, Township Solicitor; John Pietropaoli, Assistant Township Manager; and Deborah Thornton, Administrative Assistant.

I.
CALL TO ORDER

President DeMartyn called the meeting to order at 5:30 p.m.

II.
ITEMS FOR DISCUSSION AND APPROVAL

          Mr. Gill reviewed for the board the itemized cuts made to the budget as a result of the recent budget meetings in which 1.33 mills was discussed to what was submitted last Tuesday evening at 1.19 mills. 

In departmental earnings, landfill disposal tickets were raised considering the new program starting March 31 on the operations of the landfill and Saturday pickups.  Because of ongoing Chesapeake Bay Strategy wastewater treatment projects, the Sewer Fund was increased by $20,000 to cover additional administrative expenses. 

As for expenditures, because no contracts are in the foreseeable future, the legal services line item was decreased by $10,000.  Under general government, building and capital purchases was decreased by $7,000.  The heat pump  is the largest expenditure. Police salaries are reduced because the additional 20th police officer will not be on board until May 1.  The purchase of two police cars were eliminated at $48,000.  The amount of $12,000 is allocated for police vests because the five‑year warranty will be up.  The original budget of $1,000 increase for the fire companies' allocation was reduced to $500.  Similarly, the same reduction to the ambulance was made to $500.  The fire department savings resulted in $3,000, and $500 for the ambulance. 

          In code enforcement, the computer equipment budget was decreased by $1,000.  The sanitation disposal costs were decreased an additional $5,000.  Under highway general services, vehicle operating expenses were decreased $500, and general expense and uniforms was decreased by $500.  Highway maintenance and supplies was decreased by $3,000.  As for highway department construction, more work will have to be in‑house to effectuate a $7,500 
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decrease, with no contract services.  Under recreation, the proposed part‑time employee for 20 hours a week at $10 beginning April 1 was cut.  Personnel salaries for recreation programs was decreased by $1,000.  As for recreation trips, no overnight trips are planned, resulting in a decrease of $5,000.  In the parks department, salaries were decreased by $10,000.  Capital purchases for parks were also decreased by $3,000, although a back stop for Summerdale has to be included in order to open up Summerdale Park.  With donations, if the township purchases the back stop, a picnic pavilion and some benches will be donated, and a program can be operated at the park this summer, which will be a nice addition to the township parks system.  With the difficult economy, an increase in use in township parks is expected as people stay closer to home for vacations. And the personnel salary at the Senior Citizens Center was decreased by $3,000.  

All of these reductions came to an overall reduction in General Fund expenses of $153,000.  Between the proposed revenue increases and the reductions in expenditures, it enabled a reduction in tax increase from a millage of 1.33 to 1.19.  

In sewer, personnel salaries in both the treatment and collection were increased, the amount going over for their shared costs with the salaries for the administration, and I&I was decreased by $25,000.  When doing final I&I projects, if it comes in a little over budget, it can be reassessed.  The target area next year is in the Summerdale area, trying to do all the rehabs to the pumping station.  Sgrignoli Lane and Magaro Road projects have been finished, with the vendor working nights the last few weeks.

          President DeMartyn noted it was a tough year, and .8 percent is reasonable.  It would be nice not to have to raise taxes at all, but looking at the township's decreases in income, additional changes needed to be made.  He believes additional changes at the sewer plant need to be made, such as discontinuing summer help.  In recreation, township crews will have to do the fertilizer and other grounds operations in-house to save money.  Further, the township should have a policy that no subcontractors are hired at any amount without advanced board approval.  

President DeMartyn asked the Township Manager to contact the fuel supplier about possibly renegotiating the fuel contract, which was made at $3.70 a gallon.  Based on township fuel consumption, a reduction of $2 per gallon, to reflect current prices, would give the township $30,000.  

President DeMartyn also suggested having incentives for department managers to cut fuel consumption, not dollar bonuses but somehow to cut fuel consumption by 10 or 20 percent.  He also stated police overtime needs to be reviewed.  President DeMartyn and Commissioner Hertzler will be meeting with the Chief to review overtime at the Police Department.  
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He also believes personnel moves can be made to reduce the highway department by two people and transfer them to the sewer department.  Administrative overtime should be eliminated, except on an emergency basis, including department heads.  Reviewing contracts of phone services, security services, and computer services should be continued to look for better rates.  The township newsletter could be reduced by two newsletters a year, and doing the newsletter in-house would also save costs. 

All these changes could save an additional $250,000, which would make life easier administratively at the township. 

Mr. Hertzler suggested considering freezing salaries, as the State has done, which could save $25,000 to $30,000.  He also suggested legal fees have to be reduced.  Mr. Hertzler stated no one should be calling counsel without authorization. 

          Mr. Hertzler also suggested a one‑year moratorium on the $100,000 for the truck fund.  He also noted the board must be vigilant on getting payment from delinquent refuse and sewer accounts, as well as verifying accurate amounts with the West Shore Wage Tax Bureau.

President DeMartyn reiterated for the first quarter an important project would be finding a better way to collect more money from delinquent payments.  He asked staff to survey how other municipalities collect on delinquencies, whether by lien or utilizing a collection agency. 

          Mr. Gill reviewed the Enola Drive sidewalk project, in which the township gave a five‑year, zero percent interest, of which 20 months are left in the original five-year contract.  To date, only 44 percent of the money has been collected, $67,000 out of $153,000.  This includes 28 residences that have paid in full, representing 30 percent of the residences; 32 have not paid at all, representing 33 percent; and 35 residences, or 37 percent, are on payment plans.  

President DeMartyn suggested the department heads should review their expenditures on a monthly basis at the staff monthly meeting. 

          It was discussed that the newsletter needs to be very clear about the tax increase, how the trash fees have stayed the same for the 11th year, and what the township is doing to cut numbers. 

          Mr. Gill noted with the proposed millage increase, for a house assessed at $100,000, it will mean an increase of $10. 

          MOTION  to adjourn the meeting at 7:00 p.m., was made by Mr. Fry, seconded by Mrs. McAlister, and was carried by a unanimous aye vote. 

