
EAST PENNSBORO TOWNSHIP


BOARD OF  COMMISSIONERS


REGULAR MEETING, JANUARY 21, 2009

Regular Session
        





                              8:30 p.m.

The Regular Meeting of the East Pennsboro Township Board of Commissioners was held on Wednesday, January 21, 2009, at 8:30 p.m. at the Community and Municipal Center, 98 S. Enola Drive, Enola, Pennsylvania.

Those present were:  Commissioners - George DeMartyn, President, James Hertzler, Vice President, John Kuntzelman, Dolores McAlister, and E. Thomas Fry; Robert L. Gill, Township Manager; Henry F. Coyne, Esquire, Township Solicitor; John Pietropaoli, Assistant Township Manager; Joseph Bonarrigo, Township Engineer; John B. Owens, Codes and Zoning Officer; David Bailey, GTS; William Carlin, Janney Montgomery Scott; Frank Lieber, Rhoads & Sinon, Bond Counsel; Deborah Thornton, Administrative Assistant; James Bumgardner, Fire Marshal; and Chief McMaster and Mark Green, Police Department. 

I.
CALL TO ORDER

President DeMartyn called the meeting to order at 8:30 p.m.  A moment of silent meditation was observed,  followed by the Pledge of Allegiance to the Flag. 

II.
APPROVAL OF MINUTES  

MOTION  approving the following itemized minutes:  

1.  Special Meeting ‑ December 16, 2008

2.  Regular Meeting ‑ December 17, 2008

3.  Special Meeting ‑ December 30, 2008

4.  Regular Meeting ‑ January 7, 2009

was made by Mr. Fry, seconded by  Mrs. McAlister, and was carried by a majority of the "aye" votes, with Mrs. McAlister abstaining on approval of the minutes of Regular Meeting of January 7,2009, due to her absence.  

III.  
BUSINESS FROM THE FLOOR  

Mrs. Nancy Gembusia, 3510 Raintree Lane, addressed the board regarding the ongoing vandalism to her property and cars since November 4, 2008, as well as the issue of missing mail.  She went to the Post Office today and asked them who is responsible for the mail.  She was told by the Post Office that they are responsible to get it in her mailbox.  Once it is in the mail box, it is the responsibility of the East Pennsboro Police Department.  No one at the Police Department has ever contacted her about the missing mail, and there have been checks and bills that did not arrive. 
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She also questioned what is taking so long with the investigation.  It has been over 10 weeks since the first incident when her husband was attacked in his car and the following day when a person belly bumped him.  She stated she has not even been approached by Detective Cohick regarding the incidents.  President DeMartyn asked the Chief for a report.  Chief McMaster stated he cannot comment since the investigation is ongoing, but they have enlisted the aid of the Pennsylvania State Police and the Pennsylvania Attorney General's Office. 

IV.  
ITEMS FOR DISCUSSION AND APPROVAL

President DeMartyn noted for the record that the board had an Executive Session before its workshop meeting around 7:00 p.m. on personnel items. 

Mr. Bill Carlin and Mr. Frank Lieber reviewed various analyses prepared for the board's review based on borrowing $10 million -- $9 million for the Sewer Fund and $1 million for the General Fund -- as well as an analysis regarding a tax anticipation note in the amount of $600,000 until real estate taxes are received.  

Mr. Carlin stated the $10 million scenario relates solely to the borrowing amount and not the expenditure of the money for the sewer project.  There are certain end dates, most likely within three‑year periods, where 85 percent of the money must be spent.  He indicated that since his last visit with the board the bond insurance and market in terms of municipal rates have gotten dramatically better, even much better than three weeks ago. 

In the analysis for the sewer bond, he did not put any capitalized interest into the issue, which is borrowing interest for the first six months or one year.  The board would have the option to do that to the extent it may want to.  The structure of the issue is a general obligation bond issue with the sewer related bonds being repaid from sewer revenues generated, with a‑self liquidating debt report being done so that anything related to sewer borrowing would not change or affect the township's borrowing limitations.  Mr. Carlin believes East Pennsboro Township's borrowing capacity would be in the A category in Standard & Poor's rating, potentially higher in that category. 

He stated that during these difficult financial times, bond insurance saves money.  The current debt service level for 2009 for the sewer bond is $95,000, which the township would have budgeted into its budget at this time for the sewer.  The debt is extremely short‑term, which is certainly very good, and is conducive to a wraparound.  As for the general debt fund service, two of the issues,  the 2002 and 2003 issues, fall away after this 2009 issue.  Interest rates range in the short end from 1 1/2 percent out to 4 1/2 percent on the longer term debt.  The annual payment of the $10 million sewer related repayment under the principal column for the next few years is no payment, due to the use of the wraparound structure.  The total existing payment is 
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just under $700,000, or $695,000 at the high end.  With the new borrowing it takes it to about $1,055,000.  Thus, the impact with the wraparound structure at today's market is about $360,000 per year.  Putting that number into place at one time would cover all existing debt -- the $10 million and the two issues currently outstanding.  The wraparound minimizes the payment, while not being what is considered a long issue, expiring in 2025.  Many of the sewer related issues in the market now are 25 or 30 years.  Because of the township's relatively low debt and the fact that the wraparound is short, the township has the ability to take advantage of this structure, with an annual repayment of $374,000.  Contrastly, to borrow $9 million for the sewer alone, the repayment would be about $338,000.  

Looking at an option of $1 million for the General Fund is very conducive to a wraparound structure as well.  The schedule shows borrowing a million dollars at today's rates would alter the debt service about $35,000.  For the $1 million, the debt does not extend the expirations. 

Mr. Gill noted looking at over a 2- or 3-year period, the debt for the sewer was only taken out to 2025, which is 17 years.  That can be extended out further than the 17, but looking ahead of the new $10 million that might be needed next year for the sewer project, there is more wraparound availability for the additional 13 more years to build into that.  Mr. Carlin stated the township could probably build most of that into that longer period and then not have to adjust things that much again.  


President DeMartyn asked what the difference would be if the township did not borrow now and instead borrowed next year.  Mr. Carlin stated on the longer term debt in some years it is as much as a half a percent.  Mr. Lieber stated under the rules, it is not that the township has to borrow $10 million, but it is $10 million or less.  In terms of expenditures, the expenditure rule for capital projects under the Tax Code for it to be tax‑exempt and a valid transaction is that you need to have an obligation to enter into to expend at least 5 percent of the proceeds within 12 months, and you have to expend 85 percent of the proceed within 3 years.  Based upon the township's forward planning with respect to the sewer treatment plant and appropriate permitting requirements, as well as design and engineering costs, the township is well within those criteria.  

Mr. Lieber further stated when they prepare the H20 support information, they run a pro forma preliminary grant as if there is no grant.  Then they run a pro forma showing the value of every million dollars of grant received, and once the board and its consultant decides on what the grant pledge is going to be, they run a pro forma that shows what the impact of that particular grant will be for the folks at Commonwealth Financing Authority.  Mr. Lieber noted under acceptable accounting rules, the township would not want to award construction contracts without all the money in the bank.  The board will further review the analyses.
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MOTION  authorizing payment of invoices and payroll pending review and signatures of Commissioners, was made by Mrs. McAlister, seconded by Mr. Kuntzelman, and was carried by a unanimous aye vote.  

MOTION  to approve the execution of the 2009 Solicitor's contract between East Pennsboro Township and Coyne and Coyne, P.C., setting a retainer fee of $1,500.00, and setting the hourly fee at $135.00, was made by Mr. Fry,  seconded by Mrs. McAlister, and was carried by a unanimous aye vote. 

MOTION  authorizing the Township Manager to proceed with a tax and revenue anticipation note, series of 2009, in the amount of $600,000.00, was made by Mr. Hertzler, seconded by Mr. Kuntzelman, and was carried by a unanimous aye vote. 

MOTION  to accept the proposal from CET Engineering Services to complete, on behalf of East Pennsboro Township, the grant application for the H2O water supply, sanitary sewer and stormwater project for the Commonwealth Financing Authority, deadline February 13, 2009, in an amount not to exceed $10,000.00, was made by Mr. Hertzler, seconded by Mrs. McAlister, and was carried by a unanimous aye vote. 

MOTION  to approve the request from Alpha Consulting Engineers, Inc., for a 90‑day extension for Floribunda, Phase 1, Section 10.B, was made by Mr. Kuntzelman, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

Mr. Justin Kuhn, with K&W Engineering, represented the preliminary/final land development plan for Dunkin Donuts.  He noted that the exit onto 21 Street as originally shown on the sketch plan that was before the board in July has been eliminated and traffic will exit through the existing Plaza 21 site.  Ingress and egress will solely occur on the Plaza 21 drive.  Parking is provided in front of the building, angled parking along the side, and a minimal number of spaces for the stacking of eight vehicles at the drive‑through.  As required by the ordinance, the access drive will provide an in-only situation that will funnel people either through the drive‑through or into the small parking area, and then exit on the eastern side.  At the request of staff and the Planning Commission, they have added a small sidewalk along the exit drive which will be painted with a crosswalk across the existing Plaza 21 along the driveway to the sidewalk which goes in front of the Weis Market.  Much discussion has been held as to how many people from Holy Spirit Hospital will use the Dunkin Donuts, and if they do walk over, how they will get there.  There is not enough room on the site to provide parking for indoor seating, so it will be drive‑through and take out only.  The building will be 1,250 square feet, which is one of the smallest Dunkin Donuts.  
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They will create a new entrance into the Plaza 21 building, as well as adding two inlets to connect into the existing stormwater system that connects with the Holy Spirit Hospital system, which will provide a net decrease in imperviousness than what the Exxon station had.  To keep the roof drains off of the sidewalks, they will be piped subsurface into the lawn area into a small stone bed under the lawn.  

Commissioner Hertzler asked if it will cause a problem during morning rush hour for people trying to turn left out of the site to continue on 21 Street.  There was a discussion about the traffic flow during peak rush hours.

MOTION  to approve the preliminary/final land development plan for Dunkin Donuts with the following waivers:  A, Section 2006 ‑ allowing this plan to proceed as a combined preliminary/final subdivision and land development plan; B, Section 703.D.3 ‑ soil‑ cover complexion method; 3, approval of HOP from PennDOT; D, Section 507 ‑ requirement for sidewalks, and as outlined in GTS comments concerning the soil cover complexion method and making a recommendation for the stormwater design where the inlet will be, as noted in the letter dated January 16, 2009, from Dave Bailey, GTS, was made by Mr. Kuntzelman, seconded by Mrs. McAlister, and was carried by a unanimous aye vote. 

MOTION  authorizing the execution of the proposal with Perry Petroleum Equipment for the installation of the emergency stop at the gas pumps in the amount of $1,585.00, was made by Mr. Kuntzelman, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

Item number 8 on the agenda was tabled.  

MOTION  approving payment of invoice dated January 18, 2009, from Henry F. Coyne, Esquire, Township Solicitor, for services rendered during the period of December 9, 2008, to January 15, 2009, in the amount of $5,887.60, was made by Mr. Kuntzelman, seconded by Mrs. McAlister, and was carried by a unanimous aye vote. 

Hospice has officially moved over to Linglestown Road.  The storage area has been cleaned out and designated for police usage.  They started in 1987 with 3 full‑time employees and grew to 75 full‑time and probably another 10 or 15 part‑time employees.  Hospice made $120,000 in donations in 2007 on the Christmas tree lighting, and $128,000 in 2008.  The township will still help deliver their tree for their future tree lighting ceremonies.  

MOTION  to send a letter from the board to the Cumberland County Commissioners that the county should consider delaying their assessment for at least a year due to the depressed housing market and the economy, was made by Mrs. McAlister, seconded by Mr. Fry, and was carried by a unanimous aye vote. 
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Mr. Gill reminded the board that the goal setting meeting is scheduled for January 31, 2009, at 8:00 a.m.  

Mr. Kuntzelman requested an executive session for a personnel matter immediately following adjournment.  

MOTION  to adjourn the meeting at 10:00 p.m., was made by Mrs. McAlister, seconded by Mr. Kuntzelman, and was carried by a unanimous aye vote.

(Whereupon, Executive Session for the purpose of a personnel matter was held immediately after adjournment.)

