
EAST PENNSBORO TOWNSHIP


BOARD OF  COMMISSIONERS


REGULAR MEETING, JANUARY 20, 2010

Regular Session
        





                              8:30 p.m.

The Regular Meeting of the East Pennsboro Township Board of Commissioners was held on Wednesday, January 20, 2010, at 8:30 p.m. at the Community and Municipal Center, 98 S. Enola Drive, Enola, Pennsylvania.

Those present were:  Commissioners - Wayne Melnick, President; Scott Dardick, Vice President, and James Hertzler, E. Thomas Fry, and Charles Hall; Robert L. Gill, Township Manager; John Beinhaur, Assistant Township Solicitor; John Pietropaoli, Assistant Township Manager; Deborah Thornton, Administrative Assistant; James Bumgardner, Fire Marshal; and Chief McMaster, Police Chief. 

I.
CALL TO ORDER

President Melnick called the meeting to order at 8:30 p.m.  A moment of silent meditation was observed,  followed by the Pledge of Allegiance to the Flag.

President Melnick noted for the record that an Executive Session for personnel issues was held immediately prior to this meeting. 

II. 
APPROVAL OF MINUTES 

MOTION  approving the minutes of the Regular Meeting of January 4, 2010, was made by Mr. Hertzler, seconded by Mr. Hall, and was carried by a unanimous aye vote. 

Mr. Hertzler noted comments made in the minutes by Mr. Melnick to the effect that the township's expenses for legal services in 2006 and 2008 were part of his reasons for removing the former Township Solicitor, after 34 years of service.  Mr. Hertzler questioned the amounts of $70,000 in 2006 and $97,000 in 2008 being referred to as amounts received by Coyne and Coyne.  He asked for a breakdown of all legal fees during the years mentioned, and the firm of Coyne and Coyne received $54,785 in 2007, not $70,000, and $54,242 in 2008, not $97,000.  President Melnick suggested Commissioner Hertzler misunderstood the comments from last meeting, that the figures read out were for total legal services, not figures for Coyne and Coyne.  Mr. Fry suggested when he questioned the new board members at the time why they were removing Coyne and Coyne, it was because of those expensive fees, and it was insinuated that Coyne and Coyne received those sums.  

Mr. Gill noted the finance reports are difficult to read when it comes to legal services because there is only one category under legal services and not broken down in that category, but it includes not only the Labor Relations lawyer, but also Bond Counsel and the Zoning Hearing Solicitor as well.  
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President Melnick noted the audit report for the line item for legal services includes all legal services, and the minutes reflect accurately that number.  Mr. Hertzler wanted the minutes to reflect that Coyne and Coyne received substantially less than those amounts quoted at the last meeting.  

III.  
APPROVAL OF REPORTS

MOTION  approving the inspection report was made by Mr. Hall, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

The board reviewed the Overtime Report for the year ending 2009.  President Melnick questioned on page 3 of the report, the second paragraph from the bottom, where Mr. Gill again asks the Board of Commissioners and Chief of Police to implement a plan for better equalization for overtime in the Police Department in order that the patrol officer is not the highest paid employee.  With that notation, he asked Mr. Gill, as the language indicates, if he had asked the board in the past to address the matter.  Mr. Gill stated he brought it to their attention.  President Melnick asked if it had been addressed, and Mr. Gill stated that numerous directions were given to the Chief of Police, but the problem still needs to be addressed.  President Melnick asked the Police Commissioners to provide direction to the Chief regarding this matter.  

After an admonition by President Melnick not to disclose attorney/client discussions, Chief McMaster addressed the board as to what he had designed as a shift equalization policy and referred to what the previous labor attorney, Mr. Miller, instructed him to do.  President Melnick asked in the future if Chief would not disclose attorney/client conversations, and stressed that overtime must be controlled as best as possible.  

MOTION  to accept the overtime report was made by Mr. Fry, seconded by Mr. Hall, and was carried by a unanimous aye vote. 

Mr. Gill outlined to the board that his memo compares overtime totals for 2007, 2008 and 2009, and he complimented all department heads for making an extreme effort to cut down the overtime, which will continue going forward.  President Melnick suggested when the department heads do a good job in controlling overtime costs, they deserve recognition for the cost savings for the taxpayers.  

MOTION  approving the Rental Inspection Report was made by Mr. Dardick, seconded by Mr. Hall, and was carried by a unanimous aye vote. 

IV.  
BUSINESS FROM THE FLOOR 

Mr. Matthew Haas, 19 Randi Road, addressed the board as both a resident here in the township and also a school board member, and a member of the Intergovernmental Committee.  

Board of Commissioners

January 20, 2010

Page 3

While not speaking on school business, he made a suggestion that he believes will ultimately increase safety in the township, and a suggestion that comes with no costs.  He proposed the township consider using the free service www.nixle.com, a service designed exclusively for police departments and township management.  No other entities or individuals can post on this service.  It is a secure and free service where residents can opt in and receive e‑mail alerts, text messages or view blog posting.  The idea is the police department would post publicly available police related issues on the site, as well as public township business or notifications.  He noted West Shore Regional Police use it, and Upper Allen is using something similar to do the same thing.  He does consulting work and offered his services for free in either a technical or an administrative capacity.  He noted that both his car and his wife's car were broken into recently and he had learned that that same evening eight other neighbors close to their residence had the same thing happen to them.  He suggested that had they had that information, he could have done something differently.  He provided written material from their Web site regarding the benefits, how it works, and the steps to execute it, which he distributed to the board.  

The resident opts in and signs up and they can choose to get any one of the three methods of communication ‑ they can go to the site and get it that way, or e‑mail alerts or text message alerts.  As a part of them signing up, they put in their home address and the system is location‑aware as well.  If there was an issue for a certain area of the township, a text message or alert could be sent to just that small geographical area of the township.  Mr. Hertzler suggested this could supplement the township's reverse 911 system.  

V.
ITEMS FOR DISCUSSION AND APPROVAL 

MOTION  authorizing payment of invoices and payroll pending review and signatures of Commissioners, was made by Mr. Fry, seconded by Mr. Hertzler, and was carried by a unanimous aye vote.

MOTION  to approve the acceptance of the 2010 Municipality Domestic Animal Protective Services Agreement between the Humane Society of Harrisburg Area and East Pennsboro Township, for the annual fee of $16,636.32, was made by Mr. Hall, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

Mr. Fry noted the Police Chief is in process of drafting a policy to be forwarded to the Humane Society so we the township will not be dealing with certain animals.  Mr. Hertzler expressed his dissatisfaction at the expense, but noted that since the West Shore Humane Society closed, this is the only place to take stray dogs and cats.  This fee is based on the number of cats and dogs delivered for the past three years from East Pennsboro, and hopefully a tighter policy will reduce this cost in the future.  
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MOTION  authorizing Robert L. Gill, Township Manager, and/or A. John Pietropaoli, Assistant Township Manager, to act as agents a behalf of East Pennsboro Township for the purchase of two (2) police cars from Fred Bean Family of Dealerships/New Holland Auto Groups, was made by Mr. Hertzler, seconded by Mr. Dardick, and was carried by a unanimous aye vote. 

MOTION  to approve payment to New Holland Ford Isuzu, New Holland, Pennsylvania, for two (2) 2010 Ford Crown Vic Police Interceptors in the amount of $55,823.88, individually priced at $27,911.94, to include extended warranty, was made by Mr. Hertzler, seconded by Mr. Hall, and was carried by a unanimous aye vote.  

MOTION  to approve payment to Henry F. Coyne, Esquire, Solicitor, for professional services during the period of December 10, 2009, through January 4, 2010, in the amount of $1,653.75, was made by Mr. Fry, seconded by Mr. Dardick, and was carried by a unanimous aye vote. 

MOTION  to approve the request from Cumberland County Bureau of Elections to utilize the Township Municipal Center on Tuesday, May 18, and Tuesday, November 2, 2010, as a polling place, was made by Mr. Dardick, seconded by Mr. Hall, and was carried by a unanimous aye vote. 

MOTION  to approve the 90‑day extension for Floribunda, Phase 1, Section 10.B, as requested by Alpha Consulting Engineers, Inc., was made by Mr. Hall, seconded by Mr. Fry, and was carried by a unanimous aye vote. 

Mr. Owen noted this is the final phase of Floribunda that has not been approved yet.  It has been in the township since February 2008.  The MPC requires a plan from the time it enters the municipality to be approved for 90 days.  The plan is not near being approved, especially with the sanitary sewer line, so an additional 90 days was requested by the developer.  The township met with the engineer two weeks ago, and they are about two weeks away from finalizing the design with a subdivision, but the bid price has not been agreed upon with the developer as far as the sewer line relocation at this point.  Mr. Gill stated it is very possible that the developer might come back with one more additional extension request, especially with what needs to be done between the township and the developer relative to the developer's agreement.  

Items no. 8 through 12 on the agenda were tabled.  
Mr. Gill explained that township staff have worked on the ordinance codifications for the last six months to a year and have been advertised based on prior authorization, but since the new Commissioners have not had a chance to be briefed, they will be tabled until the next meeting.
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MOTION  authorizing new bank signature cards for check signing to be the President, Vice President, Township Manager, Assistant Township Manager, and the Treasurer, for the years 2010 and 2011, was made by Mr. Hall, seconded by Mr. Dardick, and was carried by a unanimous aye vote. 

MOTION to accept the letter of resignation of Police Officer Thomas Gaidos, effective January 23, 2010, with our thanks for his service to our community, was made by Mr. Hall, seconded by.

Mr. Gill noted the board will be in a position, since the Civil Service Commission is still active with the eligibility list, to consider a candidate from the current list.  The first candidate was hired by the township, the second one gave a withdrawal letter, both had veterans preference, and the third was a very impressive individual who the board might consider bringing back for a final interview as quickly as possible.  Mr. Gill felt it was important that the new Commissioners have an opportunity to interview her.  Mr. Fry stated he and Commissioner Hall and Chief McMaster discussed the matter, and are in agreement that the board ought to move on it as soon as possible.  There was a brief discussion regarding the necessity of a full interview before the board.  Mr. Melnick and Mr. Dardick stated they trust the judgment of the Police Commissioners on this matter and did not think a full interview was necessary.  

Mr. Gill noted the candidate had a combined score of 81.4 for written, agility, and interview scores, which was certified by the Civil Service Commission on July 27, 2009.  

MOTION  to make an offer of conditional employment as a probationary police officer, pending satisfactory completion of psychological, physical, and polygraph exams, to Lynn Reichwein, 6723 Clearfield Street, Harrisburg, was made by Mr. Fry, seconded by Mr. Dardick, and was carried by a unanimous aye vote. 

Mr. Gill suggested it is important that the board meet with the Fire Department, the company presidents and fire chiefs, in a roundtable discussion, which has traditionally been done on a yearly basis, to review the Memorandum of Understanding.  The meeting is advertised but held in the workshop room.  

Mr. Gill reported township crews started work at the West Fairview annex property.  The township received a grant of $62,500, and township work forces will be doing approximately 70 percent of the work, including roof and interior work.  Only HVAC will have to be contracted.  

Mr. Pietropaoli explained it is mostly a brick building, and crews will install insulation and drywall, as well as replace the drop ceiling.  The biggest changes are handicapped accessibility.  Two handicapped ramps will be installed, two double handicapped doors, and a 

Board of Commissioners

January 20, 2010

Page 6

unisex bathroom.  There was a kitchen, and the building will be specked for a kitchen, but it is too expensive to put in right now.  The property includes a playground with a pavilion out back, where a basketball court is planned.  

Mr. Gill informed the board that the Planning Commission will shortly see a plan in conjunction with the Historical Society, Shippensburg University, and the estate of George Miller, a lifelong resident of the township who recently passed away.  George Miller's house on Wertzville Road has been willed to Shippensburg University.  They will be requesting a subdivision of two lots, Lot 1 being the house, to remain as a residential property, according to his will, in perpetuity.  Lot 2, is a horseshoe lot, and the residual of Lot 1, which remains undevelopable.  In negotiations with the Historical Society, Shippensburg University has offered the Historical Society of the township ownership of Lot 2.  The Historical Society does not own any property and does not want to maintain property.  This property requires low maintenance except for cleaning debris.  The township has negotiated and would like the board to enter into an agreement accepting Lot 2, the township would maintain it, and it would then be township property, also receiving the sum of $80,000 to pay for the maintenance.  The Historical Society will receive $100,000 from Shippensburg University for Lot 2, and will pay the township $80,000.  The property will never be developed and will not be hard to maintain.  Mr. Gill will be meeting with the Solicitor next Tuesday to prepare an agreement between the Historical Society and the township relative to said property.  

Mr. Gill informed the board that the public hearing regarding the rezoning request scheduled for Tuesday, February 16, at 7:00 p.m., has been properly advertised.  

Under new business, Mr. Hertzler questioned that since three members of the board appointed a new Solicitor at the last meeting and there was a discussion about how there would be a new contract drawn up, when the board would be able to review that new contract.  He noted the discussion relative to the same hourly fee of the previous Solicitor, which was $135 an hour, but questioned since the new firm does not have any municipal experience and Mr. Coyne had 34 years of municipal experience, whether that amount should be considered.  President Melnick noted that Mr. Gill will be meeting with the Solicitor on Tuesday.  

Mr. Hertzler also questioned the appointment of the Solicitor for the Zoning Hearing Board, which was stipulated upon receiving a Solicitor's opinion regarding the matter.  He asked when the board would receive that opinion, since the Municipalities Planning Code states the Zoning Hearing Board is an independent board and they choose their Solicitor.  Mr. Gill noted it is on his agenda for next Tuesday's meeting with the Solicitor.  President Melnick stated the board needs a recommendation from the Zoning Hearing Board as to who they would appoint, if it is indeed their call.  President Melnick will contact the Zoning Hearing Board for their recommendation.  Mr. Gill noted there are no applications for January, and most likely February, so the earliest they will meet is March.  
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MOTION to adjourn the meeting at 9:40 p.m., was made by Mr. Hall, seconded by Mr. Dardick, and was carried by a unanimous aye vote. 

