
EAST PENNSBORO TOWNSHIP


BOARD OF COMMISSIONERS


SPECIAL MEETING, DECEMBER 22, 2010

Special Meeting








    5:30 p.m.

A Special Meeting of the East Pennsboro Township Board of Commissioners was held on Wednesday, December 22, 2010, at 5:30 p.m. at the Community and Municipal Center, 98 S. Enola Drive, Enola, Pennsylvania.

Those present were: Commissioners - Wayne Melnick, President; Scott Dardick, Vice President; and James Hertzler, E. Thomas Fry, and Charles Hall; Robert L. Gill, Township Manager; John Beinhaur, Esquire, Assistant Township Solicitor; John Pietropaoli, Assistant Township Manager; and Deborah Thornton, Administrative Assistant.

I.
CALL TO ORDER

President Melnick called the meeting to order at 5:30 p.m.  A moment of silent meditation was observed, followed by the Pledge of Allegiance to the Flag. 

II.  
BUSINESS FROM THE FLOOR  

There was no business from the floor.  

III.
ITEMS FOR DISCUSSION AND APPROVAL 

MOTION  authorizing payment of invoices pending review and signatures of Commissioners, was made by Mr. Hall, seconded by Mr. Dardick, and was carried by a unanimous aye vote.

MOTION  to adopt Ordinance no. 773-10 of the Township of East Pennsboro, Cumberland County, Pennsylvania, appropriating the specific sums established to be required for the purposes of municipal government in the year of 2011, as reflected in the budget, and levying a tax upon real estate in the township for the year of 2011 at the rate of nine hundred fifty-seven one-thousandths (.0957) mills on each dollar of assessed valuation, and reenacting for 2011 specified previously levied taxes, was made by Mr. Fry, seconded by Mr. Dardick, and was carried by a unanimous aye vote.

Mr. Hertzler noted for the record that while the newspaper lauded this as an 18-percent tax reduction, in essence the township is reducing the millage as a result of reassessment to take in no more revenue than the prior year.  He further noted local governments have the option the year after reassessment to take a 5-percent increase in revenue, and the township could have increased the millage rate to include that 5-percent increase, but the full board made a conscious decision to hold the line on taxes.  Because of revenue reassessment, the board does not know precisely how many properties have seen an increase in their assessment, nor how many actually 
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saw a reduction in their assessment. The rule of thumb from the county is a third will see an increase, a third will stay the same, and a third will go down.  Mr. Hertzler questioned why the county continued with a reassessment during a recession, but was glad the full board agreed to make this year revenue-neutral regarding the assessed valuation of properties.

MOTION  to adopt the 2011 budget for the Township of East Pennsboro, as presented by the Township Manager, was made by Mr. Dardick, seconded by Mr. Hall, and was carried by a unanimous aye vote. 

MOTION  authorizing payment of Requisition no. 1 from Account no. 84-4818-01-3, East Pennsboro Township 2010A by paying agent TD Bank, NA, to Howard Robson, Inc., for work performed under Contract no. 1 - General Construction in the amount of $359,960.85, as reviewed and approved for payment by CET Engineering, Inc., was made by Mr. Hall, seconded by Mr. Dardick, and was carried by a unanimous aye vote.

Mr. Gill informed the board that this is the first of many invoices it will see throughout the next 18 months relative to the upgrades and expansion of the wastewater treatment plant.  Staff will provide a spreadsheet for the board on a monthly basis of how much is drawn down, to which contract, and any change orders, et cetera.  The first job conference at the plant was last Tuesday. Onsite job conferences will continue on a monthly basis until March, and then possibly proceed to two job conferences monthly.  Mr. Gill will provide the minutes of those meetings in the Commissioners' packets.

Mr. Dardick asked what Mr. Gill was pursuing regarding the money that was transferred from the bond issue for the project.  Mr. Gill stated he is taking proposals right now from PLGT, the local government trust fund with the State, as well as a local bank, Integrity, to see what is offered for the first six months.  He expects actual costs of $9 million, and if the other $14 million or $15 million can be invested long-term, at six months, he hopes to get a better interest rate, noting that even another two-tenths of a percent on $10 million will help. 

The board then discussed township audit services.  Mr. Gill stated the township had used Wildeman & Obrock for many years, and Mr. Tom Mauer was very responsive and helpful to staff, but he left that firm and staff has been less than satisfied with communications, the work, even the presentations and timetables.  He sought proposals from other firms, and was most satisfied with Boyer and Ritter, a township firm.  They also handle the Camp Hill School District, Cumberland Valley School District, Carlisle Borough, and Steelton Borough.  He suggested the board give them a one-year trial, at a fee of $27,000, which is a savings of approximately $8,000.  

MOTION  to appoint the firm of Boyer and Ritter, 211 House Avenue, Certified Public Accountants, to provide auditing services to East Pennsboro Township for the year ending December 31, 2010, in the amount of $27,000, per the recommendation of Township Manager 
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Robert L. Gill, was made by Mr. Hertzler, seconded by Mr. Fry, and was carried by a unanimous aye vote.  

MOTION  to appoint Kenneth Yohn, 14 Larch Lane, to the Planning Commission for a three-year term expiring October 1, 2013, was made by Mr. Dardick, and was seconded by Mr. Hall.  

Mr. Dardick identified Mr. Yohn as an 8-year resident of the township, a dispatcher with UPS who manages their distribution and logistics.  Mr. Hertzler asked the board to reconsider how it has handled its appointments to boards and to issue an apology to the two very dedicated Planning Commission members who were not reappointed, both of whom he indicated were dedicated to their appointments and very long-term residents of the township, and to reappoint them to their full terms.  He suggested that appointing people to the Planning Commission at this juncture with no experience at a time when a significant development plan is coming before the Planning Commission next month is fraught with problems.  Mr. Hertzler suggested he would be more comfortable in having experienced Planning Commission members and people involved and experienced in the issues on the board at this time, who have demonstrated to the community their dedication.   

Mr. Dardick noted there is a difference of opinion as to how the appointments are being made, and he did not believe an apology is necessary, since they are not lifetime appointments.  He noted there are other residents who want to serve, and suggested having fresh ideas is equally important as experience.  He noted planning experience is not required by the township for appointment.  Mr. Dardick expressed his appreciation for all volunteer service. 

Mr. Hertzler noted no appointment is for a lifetime commission, and he has seen thes boards turn over several times in the time that he has been a Commissioner.  He suggested having an experienced, dedicated group of people to go through a very controversial application is important for the public trust, and noted no one knows Mr. Yohn or his qualifications.

President Melnick noted there are other residents who want to serve who have an interest in the Planning Commission, whether or not they have planning experience. He suggested there are a lot of people in planning at the county level who do not have a background in planning.  

 Mr. Hertzler asked how the new appointee could be up to speed on the various codes and ordinances of the township to be in a position to make a decision on a very controversial project that is coming before the Planning Commission in two weeks.  Mr. Dardick stated he attended a Planning Commission meeting in the past.  Mr. Fry noted there is no information available as to what Mr. Yohn might bring to the commission, and questioned whether there would be another area for him to serve, in light of the upcoming controversial plan.  Mr. Hertzler suggested Mr. Yohn might eventually become a very good Planning Commission member, but noted a concern 
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as two very good volunteers are being replaced prior to a very controversial plan for no apparent reason, he questioned again the decision by the new members of the board to get rid of all the dedicated individuals on boards and commissions as they come up for reappointment, except for one, and then to designate two members of one family to serve on three boards as an example of spreading out appointments to allow more people in the community to participate is disingenuous. 

Mr. Hertzler stated he believes it is an insult and offense that two dedicated members of the Planning Commission were summarily dismissed, especially Mr. Hartman, who was the only member who actually took the time to come into the township building to read the voluminous traffic study cover to cover. 

President Melnick disagreed with Mr. Hertzler's characterization on what is taking place with appointments.  He stated he was impressed that Mr. Hartman was the only person who had looked at the traffic study, but noted it is about expanding membership of the board to other members of the community.  Mr. Hall stated no one is indicating these two individuals have not done a fine job on the Planning Commission.  He noted most board members when first appointed are not experienced, but other people want to serve on the boards, and he believes it is good to get new ideas. 

Whereupon, the motion passed by a vote of 4 to 1, with Mr. Hertzler voting in the negative.

MOTION  to appoint Dean Anderson, 8 Woburn Abbey, Camp Hill, to the Planning Commission for a three-year term expiring October 1, 2013, was made by Mr. Dardick, and was seconded by Mr. Hall.

Mr. Dardick described Mr. Anderson as a 30-year resident of the township who spent 20 years as a director at Highmark, and then started a company called Security Solutions.  He has a master's degree in business administration, and actually attended the last Planning Commission meeting where Chesapeake Realty presented their sketch.

Whereupon, the motion passed by a vote of 4 to 1, with Mr. Hertzler voting in the negative.

Mr. Gill, on behalf of staff, wished the board a very Merry Christmas, and indicated staff looks forward to working with the board in the next year on all the projects and very busy year.  

President Melnick stated on behalf of the board that it has been a wonderful year working with the staff, the board appreciates everything that staff has done this past year to help make the board function, and looks forward to working with them in the next year and wishes them a 
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Merry Christmas and a happy new year.
MOTION  to adjourn the meeting at 6:10 p.m., was made by Mr. Hall, seconded by Mr. Dardick, and was carried by a unanimous aye vote. 

