
EAST PENNSBORO TOWNSHIP


BOARD OF  COMMISSIONERS


SPECIAL MEETING, AUGUST 25, 2009

Special Meeting
        





                              5:30 p.m.

A Special Meeting of the East Pennsboro Township Board of Commissioners was held on Tuesday, August 25, 2009, at 5:30 p.m. at the Community and Municipal Center, 98 S. Enola Drive, Enola, Pennsylvania.

Those present were:  Commissioners - George DeMartyn, President, James Hertzler, Vice President; Dolores McAlister, John Kuntzelman and E. Thomas Fry; Robert L. Gill, Township Manager; Henry F. Coyne, Esquire, Township Solicitor; John Pietropaoli, Assistant Township Manager; Deborah Thornton, Administrative Assistant.

President DeMartyn called the meeting to order at 8:30 p.m. 

I.  
Recreation Director ‑ Family Medical Leave

Mr. Gill informed the board that Cheri Matter, Recreation Director, is due to give birth around the time of the Pumpkin Fest.  She plans on taking 6 weeks of leave and come back to work Thursday and Friday November 12 and 13, and work two days a week from November 12 and 13 up through and including December 31.  Starting January of 2010, she plans to come back to work full‑time.  She is looking for her last day to be September 25.  Mr. Gill has asked Helen Griffith, former Recreation Director, to help out.  Helen has agreed to come in for three 5‑hour days, 15 hours a week, for six weeks; a minimum of 90 hours to a max of 100 hours.  

II.  
Update on Laurel Hills tot lot

Mr. Gill is reviewing playground equipment and prices and will have more information at the next regular meeting of the board.

III.  
Update on mechanic applications and Wastewater Treatment Plant position

Mr. Gill received 32 applications and interviewed 7 people, and he has narrowed the search down to 2 individuals.  He hopes to make a decision by the end of the week.   

IV.  
Review of first six months' overtime reports and comparisons for 2007, 2008, and 2009

Mr. Gill was overly pleased with the overtime report with some departments that have stepped up and beyond.  Administration overtime for 2007, 2008, and 2009, were 610, 425.75, and 147.5 respectively, for a reduction of 65.5 percent.  Police has increased from 1,457, to 1,713.5, to 1,732, for a net gain of 18.5 hours or a 1.2 percent increase.  Highway Department was 1,027, 791.75, and 603.25, a reduction of 207 hours for a 24.5‑percent reduction.  Parks Department was 200.25, 120.5, and 76, a reduction of 45.5 hours, for a 37-percent reduction. 
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Mechanics Department was 95.25, 73.5, and 28.75; a reduction of 44.75, or a 61‑percent reduction.  Wastewater Department was 773.5, 768.5, and 571.75; a total reduction of 196.75, or a 25.7‑percent reduction.  The total for the first six months for each individual year was: 2007- 4,163; 2008 - 3,893.5; and 2009 - 3,159.25.  The overtime payroll savings computes to roughly $29,360.  He stressed the police department has to address overtime in shift coverage. 

V.  
Review of sewer/refuse delinquent reports ‑ penalties and interest

Mr. Gill noted the township does have in ordinance penalties and interest payments due on outstanding sewer/refuse account balances, but they have not been applying those charges.  The interest is .2 percent a month, or 2.4 percent per year.  There is a 10‑percent penalty per quarter for delinquency that is automatically computed on the overdue portion, and it gets charged every quarter on the outstanding balance. 

Mr. Hertzler suggested a one-time amnesty to delinquent account holders if they pay in full within six months, removing the penalty and interest.  He suggested outlining a breakdown of how much they save in the letter sent to the account holder.

MOTION  authorizing the Township Solicitor and the Township Manager to offer to delinquent sanitary refuse and sewer accounts a one‑time six‑month amnesty for penalty and interest if they are paid in full at the end of 180 days, was made by Mr. Kuntzelman, seconded by Mr. Hertzler, and was carried by a unanimous aye vote.   

VI.  
Annual meeting with Fire Department

The board meets yearly with the Fire Department in November regarding the Memorandum of Understanding.  It was noted that some of the companies are not abiding by the memorandum by going to the truck committee to review purchases.  This has resulted in the unfortunate situation where Midway bought a truck for $15,000 that was listed on Ebay from the city of Allentown for $5,000, for which Allentown got no bids.  The truck will cost more to get in working condition than it is worth.

It was the consensus of the board that if companies do not honor the Memorandum of Understanding, the township deserves the right to not invest its donation into the truck fund, which could instead be used for other purposes needed that have been put on hold, such as a senior citizen center bus and police cars.

It was the general consensus of the board to purchase a police car and a senior citizen van, and put less money in the Fire Department truck fund.  Mr. Kuntzelman noted the township is in a good position with fire equipment right now.  The township budgets $31,250 per quarter for the 
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truck fund.  One payment has already been made, with three more to be paid.  Mr. Gill stated even if a new police car is approved at the first meeting in September, it will take 90 days for delivery.

Mr. Hertzler asked that need be demonstrated for a senior citizen van before the decision is made to purchase one.  If they only have a dozen people on a regular basis, he questioned why the township would buy a senior citizen van when their transportation needs are taken care of currently by renting a van whenever needed.  Mr. Hertzler noted with a township population of 20,000, if there are only 15 regular people needing transportation to the community center, other transportation amenities can be provided.  He also reiterated the need to reinvigorate senior citizen center attendance. 

MOTION  establishing Tuesday, November 10, 2009, at 7:00 p.m., as a Special Meeting of the Board of Commissioners, a joint meeting with the fire chiefs and presidents, was made by Mr. Kuntzelman, seconded by Mr. Hertzler, and was carried by a unanimous aye vote. 

VII.
Wastewater Treatment Plant upgrade funding.

Mr. Gill noted how weak real estate transfers and building permits have been in the economic downturn.  He does not foresee hitting the real estate transfer budgeted for this year.  Mr. Kuntzelman noted he sees a lot of homeowners doing work,  such as getting new roofs, but are not getting building permits, which the contractors should know are needed.  He suggested the CSOs make a point to look for permits.

The board addressed the issue of borrowing for wastewater treatment plant preliminary design upgrades in order to address the proposed engineering bills for which township is obligated in the amount of $1.2 million.  Mr. Gill has consulted with Bill Carlin and Frank Leber, bond counsel, regarding several scenarios.

The General Fund still owes the Sewer Fund $450,000.  The first two payments to CET have been made for $30,000-$40,000 out of the Sewer Operating Fund.  The township will have to address its long‑term needs with a $2 million bond, which will result in an additional debt service of approximately $70,000 for 2010.  CET will have to be paid $1 million in 2010.

MOTION  authorizing the Township Manager to pursue a $2 million General Obligation Bond, Series 2009, for the sewer projects, was made by Mr. Fry, seconded by Mr. Hertzler, and was carried by a unanimous aye vote.

Mr. Gill stated current debt service for sewer is $695,000.  Payment next year will increase to $758,082, only a $63,000 increase with this bond.   
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VIII. 
East Pennsboro Township/Cumberland County Industrial Development Authority Agreement and purchase of plus or minus 50 acres of Summerdale property

President DeMartyn hoped to turn the property around quickly and get construction started swiftly with building permits.  Mr. Gill reviewed the items in the board's packet regarding the agreement with the Department of General Services, and also the intergovernmental agreement with the county, followed by the June 18 letter from the developer to the township, the July 24 letter from the developer to the township, and the letter from the county to the township.  Additionally, he included an e‑mail that the developer has since been appointed to the IRRC by Representative Sam Smith. 

Mr. Gill stated the Steele property was 2.25 acres, zoned R‑1.  The developer now has 1.25 of R‑1, and has paid $588,000 for the Steele property.  In the Department of General Services' agreement, the deed restriction listed he has paid $150,000, for a total of $738,000 that the developer has in it right now.  According to the developer, he needs an additional 3.5 acres.

He has offered to give the township the Steele house, but he wants an acre of ground. He is planning for either be a Sheetz or Turkey Hill and a hotel.  He has offered to exchange 1 acre of road frontage for 1 acre of no road frontage, for a total of 5.75 acres.  The Steele property, according to the county, is assessed at $154,160, for 2.25 acres.  He is now offering for over a 10‑year period to donate to the township $175,000, for $329,160.  Using his calculations, he is taking that $329,160 but not figuring the 1‑acre switch.  With the 3.5 acres divided by $329,000, he is essentially suggesting he should get $94,000 an acre.  He has 2.25 acres invested with $738,000.  He will also have to have that property rezoned to Commercial.  

But he is asking for another 3.5 acres for a total of $175,000, which is $50,000 an acre.  The township paid $40,000, but the county is indicating it will sell for $80,000 to $125,000 an acre.  When you start subdividing it, the smaller lots will get more money.  The local Turkey Hill located at the interchange of I-81 and Wertzville Road was  $750,000 for .82 acres, or $853,000 an acre.  The credit union paid a million dollars an acre for their property on East Penn Drive. 

President DeMartyn noted with confusion that the developer is requesting prime acres, and yet the county has told the township it is a good deal for the township to take the offer of $375,000 for prime land, which everyone can see is not a good deal.  Mr. Hertzler noted the letter from the county Industrial Development Authority encouraged the township to go with this deal, when none of that is in the Intergovernmental Development Agreement.  It is all separate.  He took that as a threat that they will essentially pull out of this whole agreement unless the township agrees to this special interest deal. 
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There was discussion as to whether the township is actually interested in the Steele house.  It was the consensus of the board to direct the Township Manager to inform the county the township offers to rezone the property and the additional acreage for $250,000 upfront, for a total of 5.75 acres for the developer. 

IX.
Miscellaneous items

Mr. Hertzler reviewed the situation with the duplicate street addresses.  He suggested the township is going to have to move on it for emergency response purposes, because the county is giving the township no other choice.  The township needs to identify what streets are affected and what name changes it wants.  Using a "north" or "south" for some streets, such as North Second Street versus Second Street, is a possibility, but it may generate controversy.  He suggested sending a letter to all impacted residents advising them of the need for the township to make the changes for their own safety, because the county refuses to move in the direction of correcting this issue. 

MOTION  to adjourn the meeting at 7:30 p.m. was made by Mrs. McAlister, seconded by Mr. Fry, and was carried by a unanimous aye vote.  

